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Schedule 4 
 

Detailed Work Plan for Delivery of Specific Tasks by Project Partner Donegal County VEC 
 

Proposed 
Indicative 

Action 
Code* 

Details of Activity Principal 
Partner  

Other 
Partners 
involved 

Timescale Outputs – E.g. 
Number of 

participants 

Impact Budget 

O.2. 
 

Development of a framework for 
the delivery of mediation 
services in Co Donegal 

VEC HSE, Gardaí,  
community 
organisations 

Jan 2010- 
November 
2010 

Framework for 
delivery of 
mediation services 
in Co Donegal 

Increased 
options for 
resolution 
available to 
organisations 
involved in 
disputes 

€12,400 

 
O.3 
 

Delivery of accredited MII 
Mediation Course (65 hrs plus 
assessment); delivery of 
accredited Conflict Coaching 
course; local research into 
needs of organisations around 
mediation; conference raising 
awareness of mediation ; 
individual work with 
organisations embedding 
concept of mediation 

VEC HSE, Gardaí; 
community 
organisations 
eg, FRCs, 
CDPs  

Sept 2009-
Dec 2010 

Approx 130 people 
involved at 
different levels of 
the project.; 
delivery of 2 
courses; 
conference on 
mediation; 
individual work 
undertaken with 12 
organisations; 
research 
document 
available on 
mediation needs in 
the county 

30 people trained 
in mediation / 
conflict coaching; 
approx 20 
organisations 
and 80 
individuals have 
increased 
understanding of 
mediation ; 
concept of 
mediation 
embedded into 
work of 12 orgs 

€103,131 
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I (1)   (1) Local schools working 
with local youth providers to 
develop and implement a 
range of sporting and cultural 
activities and competitions to 
facilitate cross community 
interaction 

CO. 
Donegal 
VEC 

 June 
2009 –
Dece
mber 
2010.  

• Parents/Students cultural 
evenings 

• A number of local student 
and sporting music 
festivals celebrating talent. 

• Programme of introduction 
to music in schools for 
parents, pupils and 
teachers as part of an after 
school club. (junior cycle 
primary school) 

• 6 locations: Letterkenny, 
Buncrana, Raphoe, 
Ballybofey,  
Milford 

     Gaoth Dobhair 

• Possible 400+ 
participants 

 
 

 

Increased 
confidence within 
the community. 
Increased 
confidence from 
public performance.  
Culture enriches 
and refines society, 
The ability to use 
Creative expression 
in the face of 
difficulties. 
A foundation in 
music with a view to 
making 
instrumental tuition 
more accessible.  
Appreciation of 
sport as a social 
and enjoyable 
activity   

€52,678 

 
I (2) 
 

Music Workshops 
Programme for schools to 
bring together the two 
specific music traditions on 
the island ie. Irish traditional 
music and pipe bands. 

CO. 
Donegal 
VEC 

 June 
2009 –
Dece
mber 
2010.  

4 different geographic locations 
within county Donegal  
 
In-school setting. 
 
100+ participants of primary and 
second level age group. (aged 8-
15)  
 
 
Instrumental tuition in instruments 

Students develop 
skills in instruments 
and appreciation of 
traditional tunes. 
Cross-community 
element will foster 
understanding and 
tolerance.   
 

€45,234 
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related to both traditions – Irish 
and pipe band. 
Explanation of tunes from different 
traditions. 
 
Locations: 
Arainn Mor  
Letterkenny urban 
Raphoe 
Tory Island.  
 
 
 

I (3) 
 
 
 

Family Reading Schemes 
and story telling training for 
parents on a cross 
community basis through 
local schools 

CO. 
Donegal 
VEC 

 June 
2009 –
Dece
mber 
2010. 

8 Family Learning workshops for 
parents in the Finn and Lagan 
Valley areas of Co. Donegal and 
also in the Strabane District of Co. 
Tyrone.  The course will include:  
exploring traditional storytelling 
telling techniques; trip to the 
library; making props to support 
story; choosing and selecting age 
appropriate books; healthy eating.  
The courses will be organized 
through networking with Rural Co-
ordinators ( primary schools)  and 
Home School and Community 
Liaison support teachers ( second 
level schools ) 
Approximately 86 people will 
benefit ( 10-12 per group) 
 

The courses will 
help to develop an 
educational ethos in 
the family 

€30,750 
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I 4 
 
 

4) Intergenerational project 
between young people and 
older people to discuss and 
share memories of the 
Troubles culminating in the 
production of a CD 

CO. 
Donegal 
VEC 

 June 
2009 –
Dece
mber 
2010. 

A series of discussion groups in 3 
geographical areas exploring the 
key issues associated with peace 
and reconciliation.  
Donegal Town 
Ballyshannon 
Bundoran.   
8 workshops during the Bealtaine 
festival in May 2010, to include a 
composer to work on creation of 
new piece of music with the 
intergenerational group based on 
the theme of peace and 
reconciliation. 
Fortnightly Storytelling and 
creative writing workshops which 
explore cross community identity 
among older and younger 
generations in the county.  
 

Commission of 
short piece of music 
which encapsulates 
the thoughts as 
expressed from the 
young people and 
older people in a 
series of 
workshops. 
Publication of 
writings 

€23,033 

I 5  
 
 

(5) Crossborder "Songs in 
Schools' initiative to explore 
cultural identities within folk 
songs including ethnic 
minority groups 

CO. 
Donegal 
VEC 

 June 
2009 –
Dece
mber2
010. 

Four different singing teachers 
visit 4 different locations on a 
regular basis to work with the 
schools in the area.  They will 
work on songs which are from 
different traditions and reflect 
different histories. 
Worksheets will accompany each 
visit.  
Schools will learn singing skills 
and the background of each song.  
Primary and second level schools 

 Schools learn a 
range of singing 
skills. 
Schools learn 
history behind 
songs and the 
subjective nature of 
history.  
Through this, a  
tolerance of 
different 
perspectives is 

€52,374 
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in each location.  
Folk singers from different 
countries for workshop and short  
performance to inspire the pupils. 
4 location 2009: 
North Inishowen 
South Inishowen 
Raphoe 
Letterkenny 
4 Locations 2010: 
Ballybofey 
Milford 
Donegal town 
An Fal Carrach.   

developed for the 
future.   
 
Schools in these 
areas will benefit 
from choral training 
and an appreciation 
of folk songs. 

1.6 
 
 

Develop programme to bring 
students, teachers, parents 
and business volunteers 
together from both sides of 
the border, for cross 
community workshops and 
cross border events to learn 
problem solving and conflict 
resolution techniques 

Co 
Donegal 
VEC 

 June 
2009-
Dece
mber 
2010 

The Sharing Our Community 
Project will target 200 young 
people from Deele College, The 
Royal & Prior School, Vocational 
School Stranorlar Carndonagh 
Community School in County 
Donegal along with 50 young 
people from Co Derry. It will also 
target those at the margins of 
society including members of the 
travelling community and 
immigrants. 
 

On completion of 
the Sharing Our 
Community project, 
positive 
relationships will 
have been built 
among students, 
teachers and 
business volunteers 
within County 
Donegal from 
different cultures 
and traditions, 

• young 
people from 
County 
Donegal will 
be better 

€25,700 
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equipped to 
deal with the 
challenges 
of an 
increasingly 
ethnically 
diverse 
society, 

• marginalise
d and 
minority 
groups will 
be 
empowered 
to become 
more active 
in their 
communities 
and  

• Students will 
have 
learned how 
to resolve 
conflict in a 
constructive 
manner.  

 
 
 
B3 
 
 

Develop Cross 
Community 
Programme on 
Sectarianism and 

Donegal 
VEC 

Donegal Youth 
Consultation Forum 

Sept 2009 - 
Dec 2010 
Duration: 30 

20 Trained 
Tutors 
40 Young 
People 

Increased levels of 
consciousness/awareness/und
erstanding 

€49,894 
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Sectarianism and 
Racism 
 
Mediation Training 
for Volunteer Youth 
Leaders, 
Community leaders, 
voluntary 
community workers.  
 

hours tuition 

 

People 
priority given 
to applicants 
from Border 
Region of Co 
Donegal 
 

Create increased levels of trust 
and tolerance 
Delivered in two venues, one 
north and one south of the 
county.   
Programme: Mediation module, 
FETAC Level 6 
Outcomes: 20 persons skilled 
in basic mediation skills for use 
in their own Community or 
Youth Clubs/Groups. 
 

 

B3 Introduction to 
Restorative 
Practices and 
Conflict Resolution 
to the Youth 
Population 
 

Donegal 
VEC 

Donegal Youth 
Consultation Forum 

Sept 2009 -
Dec 2010 
Duration: 5 
hours  
 

25/30 Youth 
Clubs/Group
s, in Border 
Region of Co 
Donegal 
Delivered in 
15 centres 
convenient to 
participants 

All Youth Club/Group Leaders 
upskilled to a restorative way of 
working with Young People, 
and resolving conflicts 
restoratively 
 
Note: (5,912 Young People 
787 Leaders)- Situation 
Assessment of Youth Provision 
in Co Donegal 
 

 
 

 Design and 
development of 
courses, specifically 
FETAC  
Administration time 
for all courses 
 

      
 

 

 Preparatory Donegal HSE West Sept 2009 – 82 Youth Increased levels of €30,000 
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B4 
 

Seminar for all 
Groups/Stakeholder
s involved on how 
to further implement 
peace-building work 
with young people 
 
3 seminars: 
Donegal VEC, 
Donegal 
Community Based 
Youth Work 
Consortium, HSE 
West 

VEC Dec 2010 Clubs/ 
Groups 
18 Youth 
Projects 
8 Youth 
Organisation
s 

consciousness/awareness/und
erstanding of conflict resolution 
and mediation 
 
Provide an opportunity for 
Youth Organisations, Projects, 
Clubs and Groups to develop a 
theoretical and practical ethos 
of  trust, tolerance, equality, 
embracing diversity, 
recognising commonalities 
within the youth population, 
ensuring that the voice of 
marginalised young people is 
heard in the decision making 
processes.   
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B4 
 
 

Young people’s 
community 
involvement 
Engagement of 
young people in 
service provision 
4 cross-border 
projects to develop 
youth engagement 
and a conflict 
resolution agenda 
Work with young 
people and leaders 
on running agenda 
days 
Collaborate with 
young people to 
design an Agenda 
Day. 
 
Workshops/Semina
rs with Children in 
Crossfire, Donegal 
Travellers Project, 
Corrymeala 
Reconciliation 
Project, Donegal 
Youth Council, 
SUAS, Spun- Out 
and BeLonG To. 
 
Young People 
organise Agenda 

Donegal 
VEC 

HSE West  Through a 
series of 
workshops 
(Agenda 
Days) and a 
youth led 
Event to 
capacity build 
young people 
towards 
active 
citizenship, 
engagement 
tolerance and 
trust within 
their own 
community. 
 
75 Young 
People 

Quality of life tool developed 
for young people, delivered in 4 
cross-border areas 
4 Agenda Days developed and 
delivered by young people 
Young People’s event day 
designed, planned and 
delivered by young people 
Reports on Agenda Days and 
Event written and circulated 
Conflict Resolution Programme 
integrated into programme 
design  
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organise Agenda 
Event, bringing 
back the findings of 
form Agenda Days. 
Involving supportive 
adults who are 
encouraging of 
young people 
believing they can 
make a difference 
in their own lives 
and the lives of 
young people.   
Showcase 
Workshops – a 
series of projects 
both local and 
national which are 
opportunities for 
participation/engag
ement/citizenship/s
ocial 
inclusion/diversity. 
Showcasing Project 
demonstrating real 
cross community 
and cross-border 
engagement with 
young people. 
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Conditions/comments from the Donegal CDB Peace & Reconciliation Partnership: 
 
The proposal to deliver  Actions B.3 & B.4, O.2 & O.3, I.1, I.2, I.3, I.4, I.5, & I.6. has been approved  up to a budget of €425,194 and is subject 
to the following condition: 
 
a) It was agreed that the Schools in NI be identified as part of a pre-contract check 

 


